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Britain’s councils could have saved
nearly £2 billion on their energy bills
over the past three years if they had all
bought their gas and electricity at the
cheapest rates available.

Freedom of information requests to
more than 400 local authorities, gov-
ernment departments and quangos re-
veal huge variations in energy costs
across the public sector, with some
councils paying two and a half times
more than others.

The data shows that the five highest-
paying councils paid an average of
38.2p per kWh for electricity in the year
to March while the five lowest-paying
councils paid just 23.4 per kWh.

Local authorities buy their energy in

different ways. Larger councils have in-
house experts who are supposed to
secure the best prices and hedge
against the risk of price volatility.
Others contract out their energy pur-
chasingto brokers or they club together
with other publicbodies to try to get the
best deal.

The Crown Commercial Service,
which is run through the Cabinet
Office, purchases power on behalf of
more than 1,000 public sector organisa-
tions including many councils.

Yet the Fol responses suggest these
strategies are not helping many coun-
cils get the best-value deals.
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The data shows that if the 75 per cent
of councils that paid the most for their
energy had bought at the average rate
secured by the 25 per cent which paid
the least, they would have collectively

saved £1.7 billion over the past three
years, enough to cover the shortfall in
councils’ social care budgets.

Oxfordshire county council, for ex-
ample, paid an average of 44.lp per
kWh for electricity last year while St
Albans council paid just 22.2p. Oxford-
shire would have saved £1 million on its
electricity and £280,000 on its gas had
itbought at the same rates as St Albans.

By comparison, the cost of domestic
electricity on the energy price cap var-
ied between 22p and 25p per kWh over
the same period, although households
would also have to pay a standing
charge of 60p per day.

In 2024, councils reported an over-
spend of £586 million on social care, ac-
cording to the Nuffield Trust.

The Local Government Association
predicts an overall funding gap of

£2.3 billion for councils this year, sug-
gesting that more efficient energy pur-
chases could go some way to helping
solve the financial problems local
authorities face.

The research found that Cardiff
council could have saved the most of
any local authority last year if it had
boughtits energy at the same price as St
Alban’s council, reducing its electricity
bill by nearly £7.4 million and its gas bill
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by £1.3 million. Last year Cardiff council
reduced library opening hours to save
money while increasing the cost of bur-
ials, cremations, sport pitch hire and
school meals.

Corin Dalby, chief executive of Box
Power, the not-for-profit energy con-
sultancy which conducted the re-
search, said: “With annual council tax
increases already at their limit, ensur-

ing value for money from public spend-
ing has never been more critical. The
transparency provided by our report
has consistently shown that some
councils are paying significantly more
for their energy than others.”

The Local Government Association
said most councils already procured
energy through one of the collective
buying solutions, such as the Crown
Commercial Service, and looked to
achieve value for money.

Oxfordshire said that it buys its
energy through the Crown Commer-
cial Service but that its “preferences
and contract types may differ from
other [public sector] organisations”.

Cardiff council said that it also used
the Crown Commercial Service to buy
energy and the price it paid had been
leveraged to a minimum.



